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Maintaining Your Alternative Archives 
Alternative programmers face an interesting dilemma - 

balancing their stations' gold content with the format's cutting - 
edge image. This week, five programmers discuss the care 
and feeding of an Alternative music library. 

No Major Trends 
WKQX (Q101) /Chicago PD Bill 

Gamble subjects his library to au- 
ditorium tests at least quarterly and 
monthly gold tests. "It gives us a 
pretty good handle on what's burnt 
and needs to be rested. It's hard for 
us to get a sense of when to rest 
oldies - we hear them all the time, 
so most of us are tired of them. 
That's why we test them. 

"We haven't seen any major 
trends. There's no certain style that 
isn't working anymore or a style 
that's red hot. It's usually songs that 
are burnt. We'll rest them for an in- 
definite period of time and then test 
them again to see if listeners are 

It's hard for us to get 
a sense of when to 
rest oldies - we 
hear them all the 

time, so most of us 
are tired of them. - Bill Gamble 

ready to hear it again. For example, 
U2's `Desire' was pretty burnt for a 
while. It was so overplayed. That 

SACRAMENTO MEMORIES - Blur dropped by KWOD /Sacramento for 
an on -air interview and acoustic performance Standing in the hallways 
(I-r) KWOD Promotion Director Rob Endsley, Blur's Graham Coxon, 
KWOD PD Alex Cosper, PM driver Giles Hendrickson (kneeling), and 
the band's Damon Albarn, Alex James, and Dave Rowntree. 

FANCLUB ON THE EDGE - Teenage Fanclub say `Aloha" to KPOI 
(The Edge) /Honolulu; (l -r) night talent Fil Slash, TF's Raymond 
McGinley, MD Ted Taylor, and band members Norman Blake and Gerry 
Love 

usually happens to bands with a lot 
of cuts, because there are always one 
or two that tend to get played more 
then the others. The good news is 
that [resting the burnt cuts] enables 
the band's other cuts to get heard a 
little more" 

Gamble also uses gold to main- 
tain flexibility in his current rota- 
tions. "Since there are fewer releases 
in December and January then any 
other time during the year, we had 
more gold in the hourly mix," he 
notes. "When we're playing more 
currents, we may drop a gold slot 
from every clock. Or if we have four 
burnt currents we want to move out 
of the system and there aren't four 
songs to put in, we'll up the gold 
composition until some new product 
we're excited about comes in. On 
average, we're about 60% current - 
recurrent and 40% gold, but there 
can be a 10 % -15% swing." 

XTRA flashbacks 
"When the Flash [crosstown 

XHRM] first signed on, I took a 
few non - Alternative elements of the 
station out - things like the Beatles 

A lot of the younger 
audience we're 

trying to capture 
doesn't care or even 

know about what 
happened 10 years 

ago or five 
years ago. - John Hayes 

and the Stones," XTRA-FM (91X)/ 
San Diego OM Kevin Stapleford 
notes. "I didn't want to be playing 
the Who while they were playing 
Duran Duran. 

`After the summer book, I started 
feeding it back in again. It doesn't 
come up that much, but it's still part 
of the station - our listeners like it." 

`Cool' Perception 
KTCL /Ft. Collins-Denver PD 

John Hayes gave his library a ma- 
jor overhaul prior to the fall book. 
"I trimmed about 20 %; [those songs 
are] in a rest category now," Hayes 
explains. `A lot of the younger au- 
dience we're trying to capture 
doesn't care or even know about 
what happened 10 years ago or five 
years ago. What worked five years 
ago isn't necessarily going to work 
in 1994. 

"I looked at the bands we've al- 
ways considered core artists. The 

Jacobs's Burnt Gold 
acobs Media consultant Bill Jacobs says the mas- 

sive Alternative crossover songs are the ones that fry 
the quickest. Here's a list of Jacobs's "charred gold ": 

B52'SlLove Shack 
R.E.M./Losing My Religion 
U2/Desire 
FINE YOUNG CANNIBALS /She Drives Me Crazy 

TEARS FOR FEARS /Shout 
TEARS FOR FEARS /Everybody Wants To Rule The World 
INXSIDevil Inside 
INXS /New Sensation 
PETER GABRIEL/SIedgehammer 
PETER GABRIEL/Big Time 

newer and younger listeners don't 
really perceive some of these bands 
as being as cool as they were before. 
I hate to pick on a band, but Blon- 
die, the Cars, and Joe Jackson 
sound old for us. We still play them, 
but there's not the same emphasis as 
before. 

"We've found some gems from 
Priority's `Rock Of The '80s' CDs 
that we've added to our library. 
Some we played in the old days, but 
we lost them because they were on- 
ly on vinyl." 

`Strength Vs. Era' 
"We did some research and 

trimmed about 10% of the gold from 
the library;" reveals KEDG (The 
Edge)/Las Vegas OM Jay Taylor. 
"Our library is built on strength vs. 
era. I wanted to make sure we were 
rotating the strongest -gold. There 
were some things that needed to be 
rested. 

"I recently added about 300 `oh 
wow' songs for spice. Overall, we're 
still playing just as much gold - it 
just doesn't come up as much, and 
it's stronger." 

Validity Check 
WHIG /Asbury Park, NJ PD/ 

MD Matt Pinfield made some ma- 
jor changes last summer to his ex- 
tensive library. "I pulled out 300 
songs over a six -week period. It was 
really a market reaction based on a 

combination of in -house phone re- 
search and gut. Certain flings didn't 
seem to fit with what's going on now 
and weren't really valid anymore. 
These tracks really lost their `cool' 
appeal 

m 
There are certain 
'80s songs that 

don't sound as good 
as they once did. 
The dancy stuff 

sounds sickly sweet 
right now. - Matt Pinfield 

"There are certain '80s songs that 
don't sound as good as they once 
did. The dancy stuff sounds sickly 
sweet right now. For example, Total 
Coelo is out of regular rotation. 
There's more negative reaction than 
good, but it's still all right for our 
specialty '80s programs. 

"Every few months or so, you 
have to re- evaluate what you have in 

your library. Some artists and tracks 
that had relevance and sounded good 
as currents or recurrents could really 
lose their validity to your audience 
or the format" 

Frente! 
LABOUR OF LOVE 

THE SEVEN SONG DEBUT FROM 

MELBOURNE, AUSTRALIA'S INTOXICATING 

FRENTE! FEATURING THE TITLE TRACK 

AND "BIZARRE LOVE TRIANGLE" 

OVER 260 BDS SPINS. 

#33 TOP MIS TRACKS. 

Alternative #12 

NFIIRD 

www.americanradiohistory.com

www.americanradiohistory.com



